1. [bookmark: _GoBack]Identify the steps involved in the risk management process by reviewing the GSE’s existing risk management strategy, based on the AS/NZ ISO 31000:2009 Standard.
Establishing goals
 Identification of the risk
Analysis of the risk
Evaluation of the risk
Risk treatment
Monitoring and evaluation of the risk
Communicate the risks to the stakeholders
2. Research the GSE intranet and provide a list of documents that are relevant to the current risk management standards for GSE. Summarise what processes, procedures and requirements are needed for effective risk management at GSE for your risk management plan.
The documents include Risk registers, an issues log, stakeholder analysis risk report, the work breakdown risk report, and the business impact analysis. The required procedure entails the identification of the risks, analysis of the identified risks, evaluation of the identified risks, treatment of the risks, and monitoring as well as evaluation of the risks (Frynas & Mellahi, 2015).
3.  Research the GSE intranet to compile a list of five (5) organisational documents and information that will help determine the scope for your risk management plan. For example, a key document that you must include is the ‘GSE Strategic Business Plan 2015-2018’.
GSE’s mission, priorities, and values document: which contains the mission statement and the values as well as the objectives of the organization.
The GSE’s expectation business plan: which contains the goals of the organization
The GSE’s strategic business plan which contains the strategies that the organization seeks to use in exploring the market
Risk management plan: which contains the plan to identify and mitigate the risks
The GSE’s business initiative: which contains the initiatives that the organization is planning to implement to achieve its goals.
4.  From your research in question 3, review the information contained within each document you have listed to determine the scope for the risk management plan. 
a.) Application of the risk management plan
The risk management plan can be applied in identifying problems that are likely to cause problems in the organization by clarifying how these problems will occur and provide the action necessary to be taken to prevent the risks.
b.) The objective of risk management plan
The objective is to prevent the risks that can be avoided from occurring in the organization and minimize those that cannot be avoided.
c.) Overview of the stakeholders
Risk stakeholders refer to those people who will be directly affected by the risk management process. Some stakeholders such as customers, employees, and shareholders are easy to identify while others such as lawyers are difficult to identify.
d.) The inclusion and exclusion criteria
All the risks which have the potential to negatively impact the business operation either directly or indirectly will be included in the risk management process. However, the risks with no potential to negatively impact a business will be excluded.
5. Identify two (2) internal and two (2) external stakeholders and their issues, by performing a stakeholder analysis.
The employees and investors are internal stakeholders. The major risks for employees include transportation accidents and communicable diseases while investors face financial risks (Khalifa & Ali, 2017).  Customers and suppliers are external stakeholders. The major risks for customers include insufficient agent liquidity while the suppliers face the risk of inaccurate billing.
6.  Based on the GSE scenario at the beginning of this assessment, review the political, economic, social, legal and technological impacts and provide two (2) dot points on each which you might consider for your risk management plan.
Political factors
·        Australian government actions that affect business operations
·        Political conditions in the environment where the business will be operating
Economic factors
·        Consumer behavior
·        Employment factors
Social factors
·        Family friends
·        The media
Legal factors
·        Consumer law
·        Discrimination law
Technological factors
·        Internet connectivity
·        Automation
 
7. SWOT analysis

8. List at least two (2) or more critical success factors (CSF). For each CSF, list a quantifiable objective that can be used to address the scope of the risk management plan.
Training and education; the quantifiable objective to measured is the effectiveness of the employees
Quality data reporting: the quantifiable objective is reduced wastages in the organization.
9. Identify three (3) examples of how you can obtain support from stakeholders for risk management activities.
Communicate the risk management activities to the stakeholders continuously
Involve the stakeholders in the risk management process
Delicate duties to the stakeholders.
10. Answer the following questions:
a. How would you define the key people that you would need to communicate with about the risk management plan?
I will define these people by examining the people that the risk management plan affects both directly and indirectly.
b. List four (4) relevant parties to whom you must communicate risk information with
The customers
The employees
Investors
Suppliers
c. Identify four (4) methods of how you can communicate with relevant parties about the risk management process and invite participation.
Face to face communication
The use of broadcast media
The use of mobile communication
Writing letters
11. Identify five (5) relevant parties that you will invite to assist in the identification of risks. Explain briefly why you will invite them and how they can assist. Arrange your answer in a table. 

	Relevant parties
	reason

	The investors 
	They determine the financial situation of the company they will provide the necessary finance

	Consumers 
	The company exists to serve them 

	Employees  
	They will help in carrying out the risk assessment process

	Suppliers 
	They determine the stock in the organization

	Board of directors
	They make critical decisions in the company



12. Provide four (4) methods of researching risks that may apply to scope.
Brainstorming
Flowcharts
SWOT analysis
Risk surveys
13. Select two (2) techniques or tools from the following list
Using brainstorming, I will organize the meeting with the employees and investors to identify first, financial risks, reputational risks, and legal risks. Internal risks that can be identified through brainstorming include strategic risks, compliance risks, and operational risks.
Using consultation, I will organize a meeting with suppliers to identify transportation risks, financial risks, and political risks. Internal risks that I will consult include data integrity, cyber-attacks, and connectivity.
14. Refer back to the GSE scenario of your work-based case study for this assessment question. You are required to identify at least two (2) risks and assess the likelihood rating of the risks occurring at GSE. 
Lead qualification- the probability of occurrence is >1 in 10
Competitive risk – the probability of occurrence is >1 in 10
15. Your next step is to assess the impact or consequence if the risks occur.
Lead qualification- the impact is moderate since the company will not meet accountability requirements
Competitive risk- the impact is catastrophic since the business will be seriously affected
16. The use of risk assessment matrix to prioritize the risks
The competitive risks should be prioritized over the lead qualification risks
17. Based on your analysis in previous questions, select the most appropriate options for treating the risks you have identified. 
The most appropriate option for treating competitive risk is retaining the risks and develop better strategies.
The most appropriate treatment option for lead qualification is avoidance
18. Risk treatment plan

19. In no less than 200 words, explain how you can effectively communicate the Risk Treatment Schedule and Action Plan to your key stakeholders
The first step I will take is to understand the stakeholders. This is important because it will enable me to understand the right channel to communicate the risks to them. After understanding the stakeholders, I will then take time to analyze and understand the risks to be communicated since I cannot communicate what I don’t understand. Lastly, I will then choose the right communication channel for very stakeholders and communicate the risks.
20. Risk register template

21. Identify two (2) ways in which you will implement and monitor the action plan.
Monitoring the sales of the organization
Monitoring the revenue of the organization with respect to the revenues of competitors
22. Identify four (4) ways in which you will evaluate the risk management process.
Keeping the notes of all the events and activities of the risk management process.
Matching the outcomes of the process with the objectives
Evaluating if the activities in the plan are effective
Making possible changes in faulty activities.
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